2020 Academy Board of Trustees Nominations Application

[bookmark: _GoBack]Thank you for your interest in applying for service on the Academy Board of Trustees. All applications will be reviewed by the Academy’s Nominating Committee and a slate of recommended candidates will be put forth to the Academy Board for vote.  All nominees will be contacted in September and provided a status of their application.

Submit your completed application to Giovanna Lancaster, Director, Certification, at GLancaster@acrpnet.org.

1. Professional Information:
Name
First Name:
Last Name:
Suffix:
Professional Title:
Professional Designations (i.e. BA, CCRC, MD):
Company/Organization:
Primary Email Address:








2. How many years have you been certified by the Academy?

3. Do you hold current certification in another health care related professional area?
Yes
No
If applicable, please list other current certifications you hold.

4. Which of the characteristics listed do you possess? Check all that apply.
Current CCRA® in good standing
Current CCRC® in good standing
Current CPI® in good standing
Legal residence is outside North America
Served for at least two years as a member of an Academy Certification Exam Committee
Submitted test questions as an Item Writer for Academy exams and/or participated in a test development capacity (standard setting, job analysis)
21 Years of Age or Older
Please list any other volunteer service for the Academy or ACRP
Please list any service in training and program development for ACRP
Please list other service not mentioned above

5. Which of the role(s) listed best describes your current professional position? Select one. 
Auditor 
Budgets/ Contracts
Business Development
Clinical Development/R&D/Medical Affairs
Clinical Trial Manager
Consultant
Data Management (CRO, site, sponsor)
Department Head
Director Level
Executive Management
Medical Director/Medical Advisor
Monitor (CRA)
Principal Investigator (PI)
Project Manager (CRO/Sponsor)
Project Manager (Site)
Quality Assurance
Regulatory Affairs/Compliance
Research Nurse
Research Administrator-Site
Site Manager/Director
Study Coordinator/Site Coordinator (CRC 
Trainer/Educator
If not listed above, please list your current professional position.

6. Which setting listed best describes your current work situation? Select one. 
Academic Medical Center/University
CRO
Clinical Study Site
Government Agency
Medical Device Company
Pharmaceutical/Biotech Company
Private Practice (Office or Hospital Based)
Recruitment Company
Site Management Organization (SMO)
If not listed above, please list your current work situation.

7. The Academy Board has the responsibility to support the Academy’s mission and vision, serve as strategic decision-makers, and holds the legal authority of the organization. The Board must balance its role as an oversight body with its role as a force supporting the organization and has adopted three key principles of governance: (i) Establish Strategic Direction, (ii) Ensure Necessary Resources, (iii) Provide Oversight.

In order for a Board to be successful at advancing its mission, it takes a variety of knowledge, skills and abilities from both individual Board members and the Board as a collective body.  The following questions have been developed as part of best practices in non-profit governance and a shift toward leadership competencies.  They have been developed specifically for the Academy Board in line with leading organizations (BoardSource, American Hospital Association Center for Healthcare Governance Research, Institute for Credentialing Excellence.)

Please assess your level of competency for each of the statements listed below.  It is NOT expected that each Board member will have a high level of competency in each statement.  These are designed to help create a collective picture of the Board and how potential candidates will fill gaps identified by the current Board.

7a. Advocacy – Ability to align organizational priorities with the needs and values of the constituency and stakeholders to accomplish the mission of the organization. Characteristics include:
· Understands the needs of clinical research professionals, employers and other stakeholders and involves them in supporting certification
· Promotes certification to a variety of stakeholders
· Engages in meaningful actions to promote certification in the workplace and the broader clinical research community
· Advocates for certified research professionals in the workplace and the broader industry environment

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for advocacy
	
	
	
	
	
	



7b. Effective communication – Ability to articulate information orally and in writing in a clear and convincing manner to a variety of audiences, as well as the ability to listen and comprehend in a non-judgmental manner. Characteristics include:
· Makes clear and convincing oral presentations
· Conveys information, ideas and positions in writing in a clear and organized manner
· Tailors communications to the intended audience
· Responds to others in a way that reflects understanding of the content and accompanying emotion expressed
· Uses verbal and nonverbal communication for respectful exchange of information

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for effective communication
	
	
	
	
	
	



7c. Lifelong learning – Possesses an underlying curiosity and desire to know more about things, people or issues, including the desire for knowledge and staying current with professional trends and developments. Characteristics include:
· Scans for potential opportunities or information that may be of future use to the organization
· Supports or makes available opportunities to foster learning in others
· Presses for exact information, results discrepancies, by asking questions to get at the root of a situation, a problem or potential opportunity
· Seeks comprehensive information, expert perspective and knowledge
· Establishes ongoing systems or habits to get information
· Encourages adoption of best practices and applies evidence-based information to practices (including leadership practices.)
· Exhibits self-awareness and confidence

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for lifelong learning 
	
	
	
	
	
	





7d. Navigating change – Ability to plan, to make decisions, implement and evaluate new processes in an evolving environment.  Ability to energize stakeholders and sustain their commitment to changes in approaches, processes and strategies. Characteristics include:
· Maintains focus on strategic goals and values
· Exhibits constancy of purpose in providing leadership to advance initiatives 
· Provides direction for overcoming resistance to change
· Demonstrates confidence in the progress toward goals
· Defines the vision for the next wave of change
· Responds with flexibility to changing information and proactively guides others through ambiguity

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for navigating change
	
	
	
	
	
	



7e. Personal integrity – Holds personal values that promote ethical behaviour in doing what is right and just for the greater good, without involving personal agenda. Characteristics include:
· Practices in an ethical manner and models ethical practice
· Maintains constancy in values and priorities in the face of opposition
· Ensures that words and actions align with personal values
· Exercises duties of care, loyalty and obedience in board work
· Values and respects diversity

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for personal integrity
	
	
	
	
	
	



7f. Relationship building – Ability to form partnerships and build relationship through use of influence, teamwork, trust and honesty.  Characteristics include:
· Builds and maintains relationships with stakeholders grounded in mutual trust and respect
· Develops relationships with individuals in roles relevant to promoting mission of the organization
· Builds networks of individuals with similar goals
· Promotes positive working relationships within teams and with external groups/individuals
· Shares responsibility for leadership and decision-making
	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for relationship building 
	
	
	
	
	
	




7g. Stewardship – Ability to effectively and responsibility allocate financial, human and other resources. Characteristics include:
· Promotes the responsible use of and allocation of financial resources
· Guides the development of long-term plans for funding organizational growth and development
· Oversees the development of revenue sources and understands their financial implications

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for stewardship
	
	
	
	
	
	


7h. Strategic planning – Ability to create a vision and long-term goals, which considers the implications of decisions on the organization and its stakeholders. Characteristics include:
· Understands the environment in which the constituency operates and factors shaping the future direction of clinical research certification
· Employs analytical thinking to review options and set priorities
· Sets strategic priorities that position the organization for long-term success
· Aligns strategy and resource allocation
· Measures success against predetermined outcome metrics

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for strategic planning 
	
	
	
	
	
	



7i. Team building – Ability to form and develop high functioning team members that possess balanced capabilities to accomplish a set of goals and objectives.  Is recognized in the workplace and other venues as a leader. Characteristics include:
· Promotes inclusiveness, diversity of ideas and achievement of mutual goals
· Inspires and motivates team members to set and attain outcomes
· Holds team members accountable for results
· Inspires others to support organizational goals and strategies
· Gains personal commitment from others to accomplish organizational goals
· Removes or reduces barriers to organizational effectiveness and success
· Promotes good working relationships, regardless of personal likes or dislikes, breaks down barriers, builds good morale and cooperation, builds cohesiveness

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for team building 
	
	
	
	
	
	




7j. Business acumen – Ability to develop and monitor budgets, to interpret non-profit financial statements, and make sound judgments regarding financial decisions. Characteristics include:
· Has experience and success in a role that has considerable fiscal responsibility
· Has attained academic and/or continuing education in business and/or finance
· Understand the relationship of environmental forces on non-profit organizational finances

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for business acumen 
	
	
	
	
	
	




7k. Prior board experience – Ability to play a leadership role in a group that oversees institutional or system-wide initiatives.  Understands non-profit board responsibilities. Characteristics include:
· Has been a member of a board of directors or high-level committee, preferably with a non-profit or governmental organization
· Has a track record of active participation and contributions to the board
· Has held a leadership position on an organizational board

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for prior board experience
	
	
	
	
	
	



7l. Research expertise – Ability to design, implement and evaluate research studies.  Ability to critique and analyse research methodology, findings and other appropriate evidence for relevance and applicability. Characteristics include:
· Participates in clinical or educational research
· Hass attained higher education with an emphasis on research methodology and implementation
· Holds or has held a job where research is an integral part

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for research expertise 
	
	
	
	
	
	



7m. Test development knowledge – Understanding of the entire test development process including job analysis, item writing and review principles, item statistics, passing score methodology, validity and reliability.  Ability to interpret these processes to others. Characteristics include:
· Has had experience on an exam development committee, preferably with the Academy
· Has had experience on a task force for item writing, job analysis and/or passing score determination

	
	Basic Knowledge
	Limited Experience
	Practical Application
	Advanced Practitioner
	Expert
	N/A

	Please rate your overall competency level for test development knowledge
	
	
	
	
	
	




7n. Of the competency areas listed in 7a-7m above (Advocacy, Effective Communication, Lifelong Learning, Navigating Change, Personal Integrity, Relationship Building, Stewardship, Strategic Planning, Team Building, Business Acumen, Prior Board Experience, Research Expertise, and Test Development Knowledge) please identify three which demonstrate your areas of strength and how you would use these skills to contribute to the work of the Academy Board (350 words or less).

8. Please attach your Resume/CV. PDF files are preferred.

9. Please attach a headshot photo. The photo should be a head to waist picture that is 300 dpi or greater. If you are elected to the Board, your photo will be posted to the ACRP website. Please contact Giovanna Lancaster at GLancaster@acrpnet.org  if you prefer that your photo not to be displayed.

10. If selected as a candidate, your short biography will be listed on the ballot that is put forth to the Academy’s certificants for vote. Please provide a biographical profile, written in third person, worded exactly as you wish it to appear on the ballot (250 words or less).

11. Please provide a minimum of two references with recommendation letters. Examples of preferred references include someone with whom you currently work or have worked with previously or an individual from ACRP or the Academy—preferably someone you have worked with on a committee or in another volunteer capacity. You may provide a third reference of your choice. 
First Name:
Last Name:
Professional Title:
Company/Organization:
Primary Email Address:
Mailing Address:
Primary Phone:

12. If elected and you would like someone at your place of employment notified, please provide his/her information.
First Name:
Last Name:
Professional Title:
Company/Organization:
Primary Email Address:
Mailing Address:
Primary Phone:

13. I affirm the information provided in this application and in the uploaded materials I have submitted are true and accurate to the best of my knowledge. I acknowledge that the date this application and additional materials are uploaded will be considered the receipt date. I understand that the deadline to submit an application and supplemental material is June 30, 2019 at 5:00 PM US ET.


Signature: ______________________________________________________________________

Date: ________________________________
